1st REGIONAL CONSULTATION IN TRIESTE (IT)   27-28  March 2014
Meeting structure
	1st day meeting

	Activities


	Description
	Participants

	14.30-15.45: Plenary meeting
	· Local Institutions welcome 

· Introduction and wrap up of the performed project actions followed by a description of the on-going WP7 activities;

· Presentation of the finalized outputs concerning socio-demographic projections;

· Presentation of the thematic proposals for welfare, labour and human capital with a focus on the objectives/goals identified; 

· Explanation of the methodology to arrange the work of the thematic groups.

	All experts invited from each partner country

	15.45 – 16.00: Coffee break

	16.00-17.30: Thematic working groups (roundtables):

· Welfare roundtable

· Labour roundtable

· Human Capital roundtable


	Introduction
	In each roundtable:

· A “Rapporteur” (spoke person) summarizes again the objectives/goals identified by the respective thematic proposal;

· One-by-one the single experts from each partner country present the specific objectives of their territory and compare them with the ones indicated within the proposal in an effort to identify uncovered or neglected objectives.
	two or more experts for each partner country will be involved in each roundtable

	
	Group exercise
	In each roundtable:

The experts discuss the main elements emerged from the presentations and try to answer the following question: what objectives, among all those presented, would benefit from an integrated macro-regional perspective?

· Brainstorming (looking for connections on existing objectives, stimulating new connections, emerging objectives/bridging regions);

· Elaborating on emerged connections.
The final aim is to acknowledge and identify possible cooperation areas (i.e. ideas for projects/actions in order to tackle a specific local objective that could benefit from the adoption of a transnational integrating perspective).
	

	
	Conclusion
	In each roundtable:
Conclusive considerations on the activities performed within the thematic group. 
	

	17.30-18.00 Plenary session

Sum up speech
	The “Rapporteurs” provide their feedback on the main aspects discussed during the morning session.

	All experts invited from each partner country



	Dinner


	2nd Day meeting

	Activities


	Description
	Participants

	9.30-11.30:

Thematic working groups (roundtables):

· Welfare roundtable

· Labour roundtable

· Human Capital roundtable


	Introduction and discussion
	In each roundtable:

· Map and recall of the local and transnational objectives identified in previous session;

· Brainstorming in order to identify all the actors/stakeholders that could be involved in the respective thematic area (e.g. volunteers, associations of immigrants, social cooperatives, institutions, social enterprises, etc.);

· Elaboration of a table where to identify the potential intersections between the actors to be involved and the objectives on which they could be activated.


	two or more experts for each partner country will be involved in each roundtable


	
	Conclusion
	In each roundtable:

The experts discuss the main elements emerged from the discussion and try to answer the following question: what role can be performed by each single actor/stakeholder?

	

	11.30-11.45: Coffee break

	11.45-13.00: Final plenary session
	The “Rapporteurs” provide their feedback on the main aspects discussed during the afternoon session and finalize the works of the meeting.

Wrap up and next steps

	All experts invited from each partner country




